Training - Implementation of Environment Management Plan

Orientation training for implementation of Environment Management Plan was
conducted by Punjab Roads and Bridges Development Board (PRBDB) for all Periodic
Maintenance Work, Contractors and Contract Management Unit (CMU). The training
was organized at Punjab Roads and Bridges Development Boards office on 5™ October

2006.

The main objective of the training can be summarized into;
1. To create awareness among the CUM engineers and Contractors
ii. To generate the feeling of responsible for successful implementation of EMP as
teamwork (CMU engineers and contractor).
iii. To make CMU and Contractor aware of the clearances and approval required by
Contractor prior to any Construction work.
iv. To update and alert both CMU and Contractor about the extent of documentation

that will be required during the course of EMP implementation.

The training started with description on:

% How the environment components got integrated with Engineering and Economic
study of the project.

& The various stages which were undertaken for formulation of Environment
Management Plan were described during the session.

% Need and Purpose of Environment Management Plan was also highlighted.

® The components of EMP covered under Periodic Maintenance Work were
described out in detail with reference to the clauses in the EMP attached in the
Bid Documents.

% The contractor was also informed of the various clearances that would be required

prior to starting of the Construction work.
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Following persons have attended the Training
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