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on the project preparation is needed 1o ensure deadlines are met and particularly that the quality
of the output is ensured.

Action

A_Ern:d date June 2005

Status Movember 2005

Periodic maintenance component to
be included in project: drafl plan

end September, 2005

Mol receved, agreed this
would now be submitted

and bidding documenis o be end December 2005 [
forwarded to the Bank
2, | Selection of independent End July 2005 Under discussion
consultants for review of
environmental and social
assessmenis (o be initiated
3. | Request for expressions of interest | July 15, 2005 Proposal submission due
for Institutional Assessment and December 29, 2005
Strengthening Study to be
published
4. | Draft Reseitlement Policy End July 15, 2005 Received and comments |
Framework sent September 22,
2005, under review by |
Various government
departments, revised
drafl to be mude
available December |3
5. | Drafi proposal for inclusion of an September 2005 Mot received, now
HIV/AIDS component agreed date end January
20085
6. | Draft Project Implementation Plan | End October 2005 Received October a1,
2005 commienis seni
Movember 7, 20035,
agreed new revised
version 1o be sent end
December 2003
7. | PRBDB/PWD to initiate the Under process |
process to obtain all applicable
regulatory clearances, for example, .
from Forestry Department, i
Pollution Control Board, etc. |
8 | “Prototype” bidding document, n'a December 15, 2005 '
9. | Information for completion of the | September 2005, December 15, 2005
procurement assessment, information received but
procurerment plan incomplete
1D, | E-procurement system, with End February 2006
“micdule” for this PSESP
I, | Road safety program na End January 2006
12. | Environment and Social Screening | n'a December 15, 2005

Report with environment

(Three sets of comments

B
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management framéwork for entire provided to improve
1700 kms, along with Executive quality). '
summary nnd Generic Environment
Maensgement Plan

13, | Upgradation: EA and corridor n/a End January 2006
specific EMPs

I4. | Rehabilitation: Generic EMP for n/a End January 2006
works and EMP for Bridge works

15, | Public disclosure of Environment | n/a February 2006 (required
Screening report in project districts. 120 days before
Translation of Executive summary expected Bank Board
in Punjabi. date of June 2006)

5 It was agreed that PRBDB will develop a consistent “prototype™ bidding document in

complete format ready of issuance to contractors on sample road for each upgrading and
rehabilitation. The document should be fully consistent between the upgrading, and the
rehabilitation contracts. This would include full contractual llems completed including the
completed advertisement, the bid data sheet and the bill of quantities, the generic environment
manpgement plan plus the corridor specific environment management plan items, the standard
drawings all in the May 2005 version of the bidding document. Similarly the PRBDB will also
develop such a document for its perodic maintenance contracis.

.  FROPOSED PROJECT OBJECTIVE AND COMPOSITION

. The mission emphasized that the objective of the project and description of the project
would be reflected in the legal agreement and thus PRBDB/PWD should specifically confinm
their proposals on these. Specifically this should be reflected in their revised Project
[mplementation Plan.

T The proposed project objective is 1o raise the service levels provided by the state roads
which connect the village roads to the National Highways through: (a) eliminating the growing
hattlenecks in the network; (b) increasing vehicle speeds; (c) reducing transport costs by reducing
road roughness; and (d) strengthening GOP's capacity to plan and manage the network. The
project covers the 7374 km network of state roads comprising State Highways, Major District
Reads and Oiher Disirict Roads.

£. The proposed project components of the US$400 million project are:

Companent [ Road Upgrading, Rehabilitation and periadic maintenance (approximately
LISE300 million) {Annex 2) The project would fund a combination of road upgrading/widening,
rehabilitation and periodic maintenance as follows:

i) upgrading of about 400 km of roads (USS 180 million)

it} rehabilitation/strengthening of about 800 km of roads {LI%$ 80 million) and

in) periodic maintenance of about 400 km (US3 20 million)

iv) blackspot improvement (LSS 2.5 million)

The works will be divided into two Phases. Phase I, which will be ready for bidding at appraisal,
comprises about 144 km of upgradation, 254 km of rehabilitation and 400 km of periodic
maintenance, Phase 11 comprises 700 km which will be prioritized on the basis of ongoing
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feagibiliy studies, Some confracts may be implemented under performance based contracling
mechanism. Ophions for including o maintenance pened in contracts will also be reviewed. The
GOP has developed a policy for Public-Private Partnership and prepared model road concession
documents, Several of the most heawily trafficked Plan roads might be improved through PPP and
the project could support this initiative through funding the viability gap component. The cost of
this component includes all civil works, supervision costs, land acquisition and resettlement costs,
and contingencies,

Component 2;  Hoad Routine Maintenance {approximately USE90 million) The total project cost,
though not Bank funding, will cover the whaole 7,374 km network and inciude the routine
maintenance costs (to be fully funded by GOP).

Component 3: Institutional Strengthening (approximartely USE10 million). (Annex 3) The
component will include the following although this may be revised based on the findings of the
mslitulional assessment study

i) E-governance and e-procurement (USS1 million).

ii} Computenization of the PWD, Geographical information system and traffic data

collection systems (L/SS1 million)

iii) Training (LSS | million)

i) Road Safety (LSS 2 million)

v) HIV/AIDS (US$0.2 million)

V. OVERALL PROJECT FINANCING

9. The proposed project size is US5400 million of which the World Bank Loan would be
LSE250 million and State contribution is USS60 million for the counterpant funding plus US$90
million for routing maintenance, The State funding of routine maintenance is US$%0 million over
the five year period is already in place, with Rs 100 Crore havinig been made available this year.
Of the remaining cost, about 80% is expected to be met from World Bank loan and the remaining
20% will be financed by the Government of Punjab (counterpart funding). A front end fee of 1%
is payable on all World Bank loans i.e. US52.5 million. A tentative cost estimate and fnancing
plan is given in the table below with the following assumptions:

o Front end fee of 1% -Note: IBRD cut front-end fiees by 25 basis points (0,25 percentage
points of the loan amount) by increasing the existing fee waiver to 75 from 50 basis
points. The fee cul affects all loans presented to the Bank's board from July 1, 2005 and
applies through June 30, 2006. The Bank introduced its 100 basis point front-end fee in
1998 and first waived part of it in fiscal 2005 with the 50 basis poinl waiver.

o The cost of land acquisition and resettlement costs will be included in the State
Government share

o Exchange rate of 45 Rs. = | USD
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Cost Estimate and Financing Plan

B | | Exch, Rate | |
Rs e 43 | US S million
Project scope Total [ Worl | Gol' | Bank | Total | Worl | GolP
Proje | d share | Finan | Proje i shar
et | Bank cing ct | Bank | e
Cost | share i) Cost | share
| Component | - Road development (5300 million) B
Upgrading 8,100 | 6480 | 1620 | 80% | 180.0 | 144.0 | 360
Rehabilitation 3,600 | 2880 720 | BO0% | BOO| 640 160
Perodic Maintenance 900 | 720 180 B0% | 00| 160 4.0
Blackspo! improvemeni 9 T 21 ED% 0.2 02| 0.0
Land Acquisition o0 - ol 0% 2.0 -] 2.0
R&R. 5] - 4 %] 10 -1 10
Supervision Consullancy 567 | 567 -0 | 126 126 :
Technical Audit Consultancy 23 23 = | 100%% 0.5 0.5 .
Component 2 - Road Routine 4,050 - 4050 e | 200 - | #0
Muinfenance {590 million)
Component 3 - Institutional
stremgthening ($10 million) =
E-govermance and e-procurement 43 16 0| BO% 1.0 08 ) 02
Computerization of PWD systems, GIS 45 16 9| B0 1.0 08| 02
and traffic data collection
Training 45 36 91 BO% 1.0 08| 02
Road Safety 90 ] - | 100% | 2.0 2.0 .
HIVIAIDS g9 g -] 1S ] 0.2 0.2 -
(Hher 216 ] 216 - | 10K 4.3 4.8 .
Tuwial Basellme Cosi 17,83 | 10,88 6,734 1963 | 2467 | 149,
4 id [
Refunding of Project Preparation a0 80 - 20 20 .
Advance
_ FrontEndFee [ 113] 113 - 250 | 2,50 -
Total Financing Required | 1803 [ 11,08 | 6734 400 250 | 150
[ [

10. Aetroactive financing. Retroactive financing is permitted under the following conditions:
{a] the activities financed are included in the project description; (b) the payments are for ilems

procured in accordance with applicable Bank procurement procedures; (c) such payments do not
exceed 20 percent of the loan amount; and (d) the payments anbme%uTm?i
than 12 months before

T may

¢ EXPEC o Agreement signing. The date after which
made 15 a F L con iations, and recorded in the

Loan Agreement. PRBDB/TWD intends to use the retroactive funding for the periodic
mamntenance for which contract award is scheduled for the time of appraisal.

11 Road Fund, The mizsion in (heir meeting with the Minister of PWD and the Secretary
Finance discussed about setting up of Road Fund or any other financial instrument to provide
regular and known amount for maintenance of state road network every year. This fund should
ol be affected by the budget. The mission was informed that the GoP has already prepared a note
om this which is under consideration by a commiitee of Secretaries. There were some
apprehensions on its being raided for purposes other than rond maintenance. The government
winted to know the mechanism that would help in ring fencing the fund, if set up, from raids, The















































































































